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Welcome, my fellow aviation enthusiast!

I am delighted to have you here, and I would like to 
thank you for taking the time to learn more about the 
digitalization of the fueling process.

We all know that digitalization offers enormous be-
nefits for airline operations on every level, and the rate 
at which it progresses is staggering. However, the fue-
ling process is still very much excluded from all tho-
se efforts. Looking at the highly diverse and dynamic 
supplier landscape, this is no wonder. Streamlining the 
fueling process across an airline‘s network is a night-
mare. Multiple projects with fuel suppliers and into-
plane agents will never produce the coherent results 
an airline should strive for.

However, to finally overcome that hurdle, you have 
come to the right place. With aFuel, we follow a unique 
approach that utilizes the power of the network to digi-
talize your fueling process rapidly.

I hope to have captured your attention. 
Let’s jump straight into it!

Yours sincerely,

Robin Weissgerber
aFuel Product Strategist
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Intro

The digital overhaul is ready 
to happen now

Let’s face it! The aircraft fueling process 
is stuck in the stone age. Or why are pi-
lots still yelling fuel order out of the cock-
pit window and signing paper fuel slips by 
hand? All that sounds highly surreal for an 
industry that continuously strives to opti-
mize every little process step. In this ma-
gazine, we want to show you why and how 
this will change now!

The era of digital aircraft fueling is upon 
us and we are here to guide you! In the first 
part of this magazine, we will focus on how 
a digital fueling process should look like in 
the 21st century. A vision will be establis-
hed, and we will take it from there. 
Let’s get straight into it!

Get Ready for 
the New Era of 
Aircraft Fueling
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Defining the Vision
How a Digital Fueling 
Process should Look Like

Let‘s start this journey by picturing how digital fueling 
should look like in a perfect world – defining its vision 
so to speak. This is relatively easy with an array of 
digitalization tools at hand nowadays. So many other 
process steps of the airline ground operations have 
been digitalized in the past, all following the same 
ideas of faster and automated information exchange 
to cut out unnecessary disruption factors.

Looking at the fueling process, trying to achieve 
precisely that should also be the prime objective. Du-
ring the turnaround process, many processes run in 
parallel. However, the fueling process is the bottle-
neck 56% of the time - as yelling for jet fuel is less 
efficient than using the technology. This clearly indi-
cates that it needs a digital overhaul to improve its 
performance within the turnaround. And it has the 
potential to do so!

The fueling process is a bilateral process involving 
external fueling providers at every airport. Therefore, 
fast and precise communication between the airline 
and the fueling provider is key to eliminating potential 
disruptions. The digital means of today are made to 
tackle that problem.

Real-Time Information Exchange
The communicative vision here should be a universal 
tool to handle the communication between the two si-
des, from exchanging the first preliminary fuel order 
to the digital sign-off of the fuel slip. This tool and 
process should be used at every station to establish 
a streamlined fueling process that produces compa-
rable results. By using a digital real-time tool rather 
than relying on outdated technology like fax or pho-
ne, the foundation for a smoothly running process is 
created. Information exchange is instant and precise, 
limiting wasted process time and sources of human 
error.

Having this defined as the first puzzle piece of the 
digital fueling vision, it should be evident that a criti-
cal success factor of digital fueling is its widespread 
usage across the network. Establishing the process 
at only a few stations or with one or two service provi-

ders will not help transform the fueling process. The 
vision of an airline should be to have a unified digi-
tal process across the network, as only then fueling 
becomes a comparable process that can be centrally 
steered from within the organization.

This would finally eliminate the blind spot that the 
fueling process has always been in the past. No com-
parable data, or even no data at all, was available to 
compare fueling performance at different stations 
and draw conclusions on how to improve the overall 
robustness and efficiency.

Unified Digital Communication
Concluding, it is essential to understand that to di-
gitalize the fueling process, the communication bet-
ween the two involved parties should be the focus 
point. Real-time information exchange will optimize 
the overall process time and quality, making fueling 
activities a more robust part of the turnaround pro-
cess. Expanding that across the entirety of an airli-
ne’s network will maximize the benefits and make 
fueling performance comparable and centrally stee-
rable for the first time.

Unified digital fueling communication should the-
refore be the prime objective to work towards. The 
following article shows why this has been a difficult 
hurdle to overcome in the past.

Intro
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The Status Quo
Why the Fueling Process 
is Lagging Behind

The turnaround process is the most crucial 
ground operation an airline performs daily. Mul-
tiple activities run in parallel, and if executed 
the right way, it might look like a modern bal-
let. In the past decade, the digitalization of all 
turnaround activities have been a focal point for 
airlines worldwide to make the overall process 
more robust and prevent unnecessary flight de-
lays. As this trend overhauled one turnaround 
activity after the other, the fueling process was 
left out and did not receive its necessary digital 
transformation.

But why was the fueling process left out of 
that? If you take a closer look, it gets clear. At 
every airport, an airline has a different fuel sup-
plier and into-plane agent executing the fueling 
as an external service provider. Add in the fact 
that such fueling service contracts are of short-
term nature; a highly diverse and fluctuating en-
vironment emerges where it is difficult to esta-
blish common standards.

No Standardization Possible 
As a result, airlines are forced to rely on local 
and manual processes that include phone calls, 
fax machines, and shouting out of the cockpit 

window. Definitely not the digital standard you 
expect or should strive for, but modernizing that 
as one airline alone is borderline impossible. It 
would require getting every service provider on 
board, but at most outstations, airlines lack the 
leverage to convince the service provider due to 
a low flight volume. And even if an airline can 
achieve that, the necessary project resources to 
complete this harmonization would be astrono-
mical. At the same time, achieving the equal pro-
cess and data quality across all projects is highly 
unlikely. 

A new Approach is Needed
Therefore, it can be said that the essential na-
ture of the fueling process creates obstacles 
for its successful digitalization. Going back to 
the previous article, the technology to establish 
real-time digital communication between the 
airline and the service provider is, of course, 
available. Still, a different approach is needed to 
achieve unified digital communication across the 
network. What the foundation of this approach 
should be and why it changes everything is cove-
red in the following article.

Intro
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The Power of 
the Network
The Approach to Spark Digital Fueling

After lining out that the main problem of the di-
gitalization is the difficulty of establishing cen-
tralized standards in a highly diverse service 
provider environment, it is time to rethink digital 
fueling and find a novel approach.

From a technical point of view, everything is 
available. However, the missing leverage of sin-
gle airlines is a significant factor. Therefore, 
the question arises of how this can be changed. 
The answer to that is relatively simple. Airlines 
should cooperate to increase their leverage with 
their fueling providers. That this is easier said 
than done is obvious when knowing a little bit 
more about how the aviation industry works. 
Getting two airlines to agree on the same pro-
cess is even more difficult than agreeing on what 
to have for dinner with your partner. 

Do it like Uber!
Cooperation is the way forward, but how can it 
be achieved? If you grab your phone and scroll 
through your installed apps, I am sure you will 
find a hint. Today, many business ideas revolve 
around connecting two sides of a market and ac-
ting as a facilitator of their exchange. Those are 
called network businesses. Uber is arguable the 
best-known example of that. The ride-hailing app 
connects people looking for a ride with drivers 
who offer that service via one centralized digi-
tal platform. The company does not own cars or 
employ drivers but charges fees for facilitating 
the exchange. The same goes for Airbnb. They 
don‘t own any houses offered on their platform 
but generate revenue through facilitation fees.

The fundamentals should be clarified to know 
if such a business model could be utilized to di-
gitalize the fueling process. A network business 
connects two sides of a market and facilitates 
their exchange. Apply that to aircraft fueling, and 

you have the airlines on one and the fueling pro-
viders on the other side. Their interaction needs 
to be facilitated by one central entity.

Of course, both sides of the market need a 
reasonable size to make the whole thing work, 
but as soon as this is the case, future growth is 
guided by the so-called network effect. There are 
two types, cross-side and same-side, network 
effects, while both can be positive or negative.

Positive Effects all Around
For the fueling process, both the cross- side and 
same side effects are relevant and, luckily, most 
predominately in their positive form. The positive 
cross-side effect is the most relevant in this case. 
The more airlines join the network and promote 
the common standard, the more leverage they 
generate against the fueling providers to adapt 
the standard and join. The same thing is true the 
other way round. The more fueling providers join 
the network, the more attractive it becomes for 
airlines to join as well, as it allows them to digi-
talize the fueling process at many stations in a 
standardized manner. Having those two effects 
present simultaneously within a network is ideal 
as growth on either side enables growth on the 
opposite side. Also worth mentioning is the posi-
tive same-side effect within a digital fueling net-
work. The more it becomes a standard on both 
sides, it puts pressure on the other airlines and 
service providers to join as well, as it becomes 
an industry standard. Especially on the fueling 
service provider side, it creates a dynamic that 
forces providers lacking behind digitally to over-
haul their operations. Otherwise, airlines will 
choose competitors who can offer that, leaving 
backmarkers behind.

Intro
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It‘s the Way Forward!
Overall, it becomes evident that the aircraft fue-
ling environment is made to be a network busi-
ness. All present network effects point towards 
a dynamic that heavily benefits both sides of the 
market and can generate robust growth rates for 

years. It should be clear by now that the princi-
ples of a network business model should be ap-
plied here. In the following chapter, we introduce 
a product that is already doing that and is ready 
for you to join. 
Let‘s start the digital fueling revolution!

Positive Same-Side 
Effect
More airlines and service provider  
adapting the standard puts pressure  
on competitors to do the same

Positive 
Cross-Side Effect
More airlines generate leverage against  
service provider - More service provider  
motivate airlines to adapt the new standard 

Intro
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aFuel

The product to turn the digitalized 
fueling process into reality

After the last article, it should be clear 
that the digitalization of the fueling pro-
cess is primed to be achieved by a net-
work business approach. The positive net-
work effects are given and will support the 
growth and function of the market strongly 
- if there would only be a solution apply-
ing that principle already. Look no further! 
Let me introduce our product, aFuel – the 

world’s largest digital fueling network – to 
you! With aFuel we have built the perfect 
solution for airlines wanting to digitalize 
the fueling process. The next section of 
this magazine focuses on everything you 
need to know about it.

aFuel - The World’s 
Largest Digital 
Fueling Network
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The idea here is to give you the shortest but 
most comprehensive abstract about aFuel pos-
sible. Let’s go! aFuel acts as a centralized data 
exchange platform that connects airlines and 
fueling service providers, enabling a truly digi-
tal fueling process across the entire airport net-
work of airlines. All process steps – from the in-
itial fuel order to the final fuel slip sign-off – are 
processed digitally. With this setup, aFuel has 
created the technical foundation for a network 
business model to function.

It‘s the Way Forward
Currently, aFuel is available at over 109 airports 
in 29 countries worldwide, while the ongoing ex-
pansion efforts will add over 300 more airports 
within the next year. Our long-term goal is to 
have aFuel available at  a 800 airports by 2028. 
Additionally, with our already connected airlines 
and fueling service partners, a flight is handled 
digitally every five minutes via aFuel. This is just 
another number that will increase rapidly as 
new airlines join the network.

To ensure a seamless onboarding and user 
experience, we continuously work to add new 
systems to our list of standard integrations, and 
even a new integration is as simple as an IT pro-
ject should be today. To further support the com-
patibility and robustness of aFuel, we rely on the 
IATA AIDX data standard to handle all communi-
cation. This standard is developed and continu-
ously improved by the governing body of aviation. 
This is how we always stay up to date regarding 
the newest developments in the industry.

Let‘s dive in!
I hope I have caught your attention about aFuel 
by now. The aircraft fueling business is already 
a network business thanks to aFuel, and you can 
utilize the advantages by joining today. I am sure 
that with this little introduction, I have raised 
some eyebrows and questions at the same time. 
Continue reading and all your questions will be 

answered in detail. The workflow and the IATA 
AIDX will be the first two focus points before mo-
ving on to the staggering benefits that aFuel can 
generate for an airline.

Introducing aFuel
aFuel

A Very Quick Summary

AVAILABILITY
85 airports 
26 countries

WORKLOAD
1 million messages a year  
An aFuel flight every 5 minutes

INTEGRATIONS
46 connected IPAs 
10 integrated systems

EXPANSION
+51 new airports in 2022
250 total airports by 2028
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The aFuel Workflow
To dive into the details, we should look at aFuel‘s 
basic workflow. As said before, it handles the 
communication from the first fuel order up until 
the final fuel slip sign- off fully digital. Put diffe-
rently; it covers the operational fueling process. 
Every process step is tied to a specific message 
type from the IATA AIDX data schema. Every sin-
gle one is described in more detail in the next 
paragraphs.

The whole aFuel message flow allows a com-
plete digital transformation of the operational 
fueling process. Every necessary step is covered 
and brings along substantial benefits.

Fuel Order
Starting with the fuel order, airlines can trans-
mit preliminary and final fuel orders to the fue-
ling service provider. Automatically calculated 
minimum fuel numbers can be sent out very ear-
ly to allow for optimized planning. Airlines can 
communicate every adjustment and unforeseen 
change, like an equipment change, straight to 
the service provider, meaning that such events 
will never cause problems again.
In addition to that, an AIDX fuel order has anot-
her trick up its sleeve. It has the option to com-
municate a so-called “no fuel” fuel order, indica-
ting a tankering flight. Being able to inform the 
fueling provider about such a flight well in ad-
vance again offers a great chance to improve the 
process quality and, more importantly, reduce 
fuel provider costs as they do not charge you for 
the unnecessary drive out to the tankering flight. 
More about that later on!

Fuel Milestones
As soon as the final fuel order has been com-
municated and the fueling provider initiates the 
fueling process, another advantage of the digital 
process becomes apparent. With the right sys-
tem and configuration in place, the IATA AIDX 
schema allows for detailed and real-time pro-
cess updates – using the FuelProgress mes-
sages. Those messages can be used to commu-
nicate various milestones of the fueling process. 

Three basic examples are that the fuel truck has 
left the station, arrived under the wing, or the 
fuel hose has been connected to the aircraft. The 
communication of such fuel milestone updates 
in real-time is a true game-changer. In the past, 
the actual fueling process has been a blind spot 
from a data perspective.

No fueling provider made the effort to commu-
nicate that information. Even if they did, having 
the data for one or two stations does not make 
a difference, as comparing performance across 
the network was impossible.

All of that changes with aFuel! For the first 
time, it is easy for the fueling provider to com-
municate such milestones automatically to the 
airline without additional effort and the airline 
finally receives a consistent and complete data 
set of the fueling process. This enables a new le-
vel of data analysis and further improvements as 
fueling activities become transparent and com-
parable - another great advantage of the IATA 
AIDX schema and the network business model.

Fuel Slip and eSignature
As soon as the fueling process is completed, 
the fuel slip is issued that requires a signature. 
The slip includes all the information about the 
completed fueling process, including the fueled 
amount. In the past, this slip was printed out by 
the fueling operator. The operator then went to 
the pilot asking for a final signature. The pilot 
got a copy of the fuel slip that he later handed 
over to the back- office staff for further proces-
sing. With aFuel, all those time-consuming and 
inefficient steps are being eliminated. The fuel 
slip is never printed out but transferred digital-
ly to the cockpit, where pilots can sign it using 
the eSignature method. From there, the fuel slip 
can be transferred to the back-office for further 
handling. 

Not only does it save valuable minutes during 
the turnaround process, but it also makes manu-
al jobs and personal interactions redundant. The 
latter is something that proved valuable during 
the COVID-19 pandemic and helped to keep all 
involved personal safe.

aFuel
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The fuel order can be issued by various systems 
automatically or by the pilot using their EFB tab-
lets. It is also possible to communicate "No Fuel" 
fuel orders to indicate tankering flights in advance.

The fuel milestones give service providers the 
chance to update the airline about the fueling pro-
gress. Various events can bye communicated, like 
that the truck has arrived under the wing or that 
the fuel hose has been disconnected.

To further enhance the confirmation process of 
the fuel slip, it is possible to e-sign it. The used 
procedure aligns with European legislation assu-
ring equivalence to a hand- written signature.

The fuel slip is no longer printed out but handled 
completely digital. It is digitally transferred from 
the truck operator to the crew, awaiting confirma-
tion. This eliminates all the manual process steps 
that required personal interaction.

Fuel Order

Aircraft Fueling Overhauled
All the previously described steps constitute the 
fully digital operational fueling process powered 
by aFuel. The potential of every single step to im-
prove the overall process is staggering. The ove-
rall turnaround process time is reduced while 
making the whole process more predictable, ro-

bust, and transparent. With the new level of data 
quality, airlines will have the chance to compa-
re and improve fueling performance across the 
network. In the next chapter, all those benefits 
are analyzed in much more detail. So, stay tuned 
for that!

Fuel Milestone

Fuel Slip eSignature

aFuel
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IATA AIDX
A Rock-Solid 
Foundation

Building the world’s largest digital fueling 
network and constructing a New York City 
skyscraper are two very challenging but vastly 
different encounters. However, they have one 
significant similarity – both need a rock-so-
lid foundation to succeed. You need to consult 
another profession to learn more about what 
that means regarding the skyscraper. If you 
want to learn more about what that means for 
aFuel, you have come to the right place.

A Solid Foundation
For a digital communication network like 
aFuel that connects a wide variety of diffe-
rent stakeholders, a solid foundation means 
more than just a solid technical substructure. 
It is about how the communication between 
all players is handled - a unified language is 
needed. Luckily, the governing body of aviati-
on – IATA – has blessed us with such a digital 
communication schema, making the selection 
quite simple. Rather than developing our own 
language, aFuel can work with an established 
standard that all current and future partners 
can agree and rely on. This sustainable level 
of credibility is one of the significant aspects 
that make aFuel the number one choice when 
digitalizing the operational fueling process of 
your airline.

Having a common language to handle all 
aFuel communication is essential. However, 
as the digital world is constantly evolving, 
such a language must adapt. To screen the 
digital progress and manage the advance-
ment of such a communication standard, IATA 
relies on renowned and experienced industry 
experts. In so-called „Standard Groups“ the-
se experts are organized to have a constant 
exchange on how the IATA AIDX schema can 
be adjusted to better portray all aviation pro-
cesses digitally. Having the best people in the 
industry handling that necessary evolution 

aFuel
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strengthens the position of the schema as the 
only valid choice for aFuel even further. Wha-
tever happens in the digital future, the sche-
ma will be ready for it, and so will aFuel.

It Only Gets Better!
A great example of the continuous develop-
ment of the AIDX schema is the recent inte-
gration of the eSignature to the operational 
fueling process. This feature was suggested 
by us, showing that the experts also listen to 
external input. With all preconditions fulfil-
led, we immediately implemented the eSigna-
ture functionality in aFuel. Now airlines can 
sign their digital fuel slips using a digital cer-
tificate. The digital signature aligns with the 
eIDAS QSIG standard issued by the European 
Union, assuring that the digital signature is of 
equal value compared to a traditional signa-
ture. This feature is already in use with some 
of our customers, enabling excellent process 
improvements for the airlines and the into-
plane agents.

Having such a rock-solid and ever- evolving 
foundation makes growing the world‘s largest 
digital fueling network much more manage-
able. We are delighted to have chosen the IATA 
AIDX standard for the future and are confident 
that our cooperation with the governing body 
of aviation will further boost the digitalization 
of the fueling process worldwide.

aFuel
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State of the Network
More than once, we have titled aFuel the world‘s 
largest digital fueling network already, but we 
never talked about what that means. With this 
article, we change that. We will give you all the 
details about which airports are already con-
nected to the network, which fuel suppliers and 
into-plane agents have partnered with us, and 
which IT systems we already support. So without 
further ado, let‘s get started.

Airports
Currently, aFuel is available at precisely 109 air-
ports in 29 countries worldwide. With this cover-
age, we can offer new customers a high initial 
aFuel flight coverage. Having that initial coverage 
as a starting point, we always strive to expand 
the coverage jointly with our customers. We try 
to connect every new airport our customers re-
quest to grow the network as demand-oriented 
as possible. Those newly added airports are then 
available to all customers and never exclusive to 
the requestor. This is just one of the advantages 
of the network effect – the more customers aFu-
el has, the more airports will be added. 
On the next page, you can find the complete list 
of currently available airports in the aFuel net-
work. 

Integrations
At those 109 airports already part of the aFuel 
network, we have 46 into-plane agents partne-
red with us. Some partners are multi-national 
companies active at several airports worldwide; 
some partners are local suppliers who might 
only serve one airport. However, no matter the 
partner‘s size, they all deliver the same level of 
data quality thanks to the standardized commu-
nication enabled by the IATA AIDX standard.

One vital key to the growth of the aFuel net-
work is the high number of established integra-
tions we have to industry solutions on the air-
line and into-plane agent sides. For airlines, 
that means we have existing integrations with 
LIDO mBriefing, multiple ACARS systems, etc., 
to make a fast and effortless onboarding possi-

ble. On the into-plane agent side, the list of al-
ready integrated systems is even longer. We have 
nine industry- standard dispatch solutions con-
nected. That is of immense value regarding the 
quick expansion of the network again. New into-
plane agents using one of those systems can join 
the aFuel network with minimal effort – a simple 
configuration change, and the job is done.

Expansion
Putting all those high praises into action is our 
daily business. We constantly work on both ends 
of the network to increase the number of custo-
mers and partners.

When talking to global airlines - national lega-
cy carriers or regional low costers - about their 
joining to the aFuel network, we mainly focus on 
the operational and monetary benefits that can 
be achieved. Additionally, we already have a look 
how aFuel could intergrate with their current 
flight ops IT infrastrucutre. 

On the airport side, we are expecting massive 
additions soon as well. We currently have seven 
projects ongoing to expand the network further. 
As a result, we expect to add around 300 more 
airports to be available to our aFuel customers 
soon. This massive expansion will focus on Chi-
na, where we will add complete coverage with 
our partner CNAF. Additionally, we are working to 
further expand the coverage in major European 
tourism destinations like Portugal and Croatia. 
Those integration projects are all expected to be 
completed by the end of 2022.

Beyond 2022, we will keep that high intensity 
up to make aFuel the number one choice for di-
gitalizing the operational fueling process. So join 
our mission now to be among the pioneers of this 
digital revolution.

aFuel
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Available Airports in the aFuel Network:

AT

BE
CH

CY
CZ
DE

DK

ES

FR
GB

GR
HU
IT

NL
NO

Vienna
Linz

Salzburg
Brussels

Zurich
Geneva

Larnaka
Prague

Frankfurt
Munich

Hamburg
Hannover

Berlin
Dusseldorf

Cologne
Nurnberg
Stuttgart

Leipzig/Halle
Billund

Copenhagen
Malaga

Barcelona
Madrid

Valencia
Palma de Mallorca

Marseilles
London

London-Stanted
London-Luton

Liverpool
Manchester

Birmingham
Athens

Budapest
Rome

Venice
Bergamo

Naples
Milan
Milan

Treviso
Torino
Genoa 

Palermo
Cagliari

Pisa
Amsterdam

Oslo

VIE
LNZ
SZG
BRU
ZRH
GVA
LCA
PRG
FRA
MUC
HAM
HAJ
BER
DUS
CGN
NUE
STR
LEJ
BLL
CPH
AGP
BCN
MAD
VLC
PMI
MRS
LHR
STN
LTN
LPL
MAN
BHX
ATH
BUD
FCO
VCE
BGY
NAP
MXP
LIN
TSF
TRN
GOA
PMO
CAG
PSA
AMS
OSL

MP
PT

RO

SE

US

PA

SG

KG

MY

PH
PK
OM

AE

Valletta
Lisbon

Porto
Faro

Bukarest
Timisoara

Cluj
Stockholm

Gothenburg

Dallas
Phoenix
Chicago
Denver

Philadelphia
San Francisco

Tampa
Seattle

San Diego
Atlanta

Orlando
Newark

Los Angeles
Washington

Panama City

Singapore
Seletar

Hong Kong
Kuching

Miri
Labuan

Kota Kinabalu
Tawau

Penang
Kuala Lumpur

Manila
Jinnah

Muscat
Salalah

Dubai

MLA
LIS
OPO
FAO
OTP
TSR
CLJ
ARN
GOT

DFW
PHX
ORD
DEN
PHL
SFO
TPA
SEA
SAN
ATL
MCO
EWR
LAX
IAD
PTY

SIN
XSP
HKG
KCH
MYY
LBU
BKI
TWU
PEN
KUL
MNL
KHI
MCT
SLL
DXB

Europe

Asia

North America
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Benefits

aFuel Overhauls Your Operations 
on Every Level

By now, I have talked a lot about 
what aFuel is, how it works, and the 
constant expansion of the network. 
However, now we will focus on what 
matters to our airline customers 
– the processual and monetary be-
nefits that can be generated. The 
following five articles will focus on 
one benefit at a time to give you the 
complete picture of what aFuel is 
capable of.

All benefits that are explained in 
those articles, along with the pre-
sented numbers, are either based 

on scientific research or customer 
feedback. We try to explain the back-
ground of every benefit as detailed 
as possible to assure you of their 
plausibility. However, it must be 
mentioned that the potential of the 
benefits can only be utilized when 
adjusting the operational processes 
accordingly. Therefore, the airlines 
must make those efforts parallel to 
the aFuel implementation.

Without further ado, let‘s look at 
the five major benefits.

Unlock the 
Potential of a 
Digital Fueling 
Process
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Turnaround Process 
Fast and Robust

The turnaround process – the sequence of all 
ground activities between touchdown and take-
off – is vital to the operational success of any air-
line. A well- orchestrated and smooth execution 
of every step assures the stability of the flight 
plan. So naturally, the optimization of the turn-
around process has been a focal point since the 
early days of civil aviation. Nowadays, the world-
wide growth in flight volume increases this focus 
even further, and airlines continuously try to cut 
off valuable minutes.

During the last decade, the advances enabled 
through digitalization have opened an entirely 
new set of opportunities for further improve-

ments. New digital means make much faster 
and noise-free information exchange possible. 
This does not only allow for a much smoother 
individual processes (catering, cleaning, etc.) 
but also for inter-process communication. With 
the introduction of digital communication to the 
turnaround process, data availability improved 
accordingly, enabling a whole new level of pro-
cess analysis and improvement. However, this is 
a topic for one of the later articles.

Benefits

Small airline 

(2.000 flights/month) 
25% - 13 h/month
75% - 40 h/month 
100% - 53 h/month

Small airline 

(2.000 flights/month) 
25% - 779 $/month
75% - 2.338 $/month 
100% - 3.118 $/month

Medium airline 

(10.000 flights/month)
25% - 70 h/month
75% - 208 h/month 
100% - 278 h/month

Medium airline 

(10.000 flights/month) 
25% - 3.823 $
75% - 11.469 $ 
100% - 15.293 $

Large airline 

(20.000 flights/month) 
25% - 140 h/month
75% - 418 h/month 
100% - 557 h/month

Large airline 

(20.000 flights/month) 
25% - 7.642 $/month
75% - 22.926 $/month 
100% - 30.568 $/month

Turnaround Minutes

Delay Minutes

The breakdown below highlights the potential reduction in overall turnaround time per month genera-
ted by aFuel. The percentages indicate the percentage of flights handled via aFuel.

The breakdown below highlights the potential monetary savings per month generated by aFuel by reducing 
delay minutes. The percentages indicate the percentage of flights handled via aFuel.
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The one Left Behind
We now go back to the fueling process and focus 
on why it has not yet been digitalized to the ex-
pected extend. To understand that, we must take 
a closer look at what differentiates the fueling 
process from the rest of the turnaround process. 
Most importantly, we must look at its financial 
relevance. Fueling is the most considerable mat-
ter of expense on a flight, putting the process 
under close financial watch at all times. 

To support that, airlines are trying to create 
a highly competitive environment in which fuel 
suppliers outdo each other with more competi-
tive offers. From a financial side, this approach 
works well, but as a side effect, it creates a dy-
namic environment where constant supplier 
changes are the rule.

This is a problem from a digitalization stand-
point as it makes it difficult to justify the invest-
ment on both sides to establish a digital commu-
nication channel. 

Doing that several times with different fuel 
suppliers/airlines makes it even more unrea-
listic respectively of the investment. This major 
hurdle can be solved by relying on aFuel and its 
powerful network. As an airline or a fuel sup-
plier/into-plane agent, only one integration is 
necessary to enable digital communication with 
the other side. Through this one standardized 
integration, it becomes a one-off investment 
that is, compared to its benefits, marginal. aFu-
el enables both sides of the market to overcome 
the main hurdle en route to the digitalization of 
the fueling process.  

Benefits Times two
As we have clarified that aFuel opens the oppor-
tunity for the fueling process to catch up regar-
ding its digitalization, we can look at its potential. 
For that, it is essential to examine two different 
variables: the reduction of delay minutes and 
the overall turnaround time. We have conducted 
scientific research and collected extensive cus-
tomer feedback for both aspects. Combining both 
sources gives a thorough picture of what can be 
achieved. However, it has to be noted that parts 
of the benefits can only be achieved through ac-
companied process adjustments.

The main principle, of course, is that a digi-
talized fueling process is supposed to be faster 
than a manual one. Fuel orders are communi-
cated and updated in real- time, and fuel slips 

are immediately acknowledged without needing 
a pilot‘s signature. All that saves much time, ma-
king the turnaround process more stable or even 
faster. From a scientific point of view, this looks 
like the following. Due to the previously mentio-
ned aspects, the operational fueling process can 
be 25% shorter through digital communication. 
During a turnaround, fueling is usually executed 
parallel with catering and cleaning. Since it re-
presents the bottleneck of this parallel process 
chain —for the majority (56%) of turnarounds— 
the reduction mentioned above directly leads to 
a shorter turnaround process.

Translating that in absolute numbers, we can 
assume an average fueling duration of 12 mi-
nutes. aFuel leads to a reduction of 3 minutes 
(25%). However, since fueling is 1the bottleneck 
in 56% of the turnarounds, we can calculate an 
average decrease of 1.68 minutes (3 minutes x 
56%). A reduction of one minute and 40 seconds 
per turnaround process might not sound like 
much when looking at one single flight event. 
Still, overall, it can generate massive savings, 
let alone increase process stability. 

Real Monetary Savings
To make those improvements more tangible, we 
should have a look at the second improvement: 
the reduction in fuel-related delay minutes. Ma-
king fueling faster and more stable naturally 
cuts the fuel-related delay minutes. Based on 
customer feedback, we assessed a reduction of 
75% to 85% overall per year. Pairing this with 
the generally assumed price per delay minute of 
$74,24 helps to calculate actual monetary. In the 
following graphic, you can find an example cal-
culation covering different size airlines and the 
potential savings.
Overall, it becomes clear that the achievable 
time savings are substantial and have the po-
tential to shorten and stabilize the turnaround 
process of every airline. The decrease in fuel-re-
lated delay minutes can even be translated into 
monetary benefits. The tangibility of the advan-
tages is highly important for every internal ana-
lysis of such a process improvement project. For 
aFuel, we hand you that on a silver platter.

Benefits
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Cost Optimization 
Save Hard Cash

After analyzing the potential of a shorter and 
more stable turnaround process, we will take 
that one step further and focus on another be-
nefit of real-time digital communication. And 
again, it’s a benefit that has the potential to ge-
nerate monetary savings.

Tankering Done Right
With aFuel, your pilots can always get in contact 
with the into-plane agent at the airport, whether 
via their EFB device on the ground or via ACARS 
while in the air. For a regular flight, that might 
not be of much importance. 

However, for tankering flights, this option 
holds a considerable advantage. For the first 
time, you can communicate that the operated 
flight is a tankering flight in advance. Same ap-
plies to any changes to that during the flight, re-
sulting from longer flight times, different fore-
casts, etc.

This, of course, makes the turnaround process 
again more stable due to the upfront communi-
cation. No hectic calls are needed to get the in-
to-plane agent to the position on time anymore. 
However, the situation in which an airline can 
generate monetary savings through this looks 
different. In the case of a tankering flight, the in-
to-plane agent is often not informed or ignores 

that information. In both cases, the fuel truck 
drives to the position without need. The pilot will 
inform the truck driver about the unnecessity 
of additional fuel, and the driver will drive off, 
wasting valuable time for requested fueling jobs. 
The truck driver will also issue an invoice for the 
unnecessary approach. This clause is included in 
most fueling contracts. The rate charged for that 
can vary massively depending on the airport but 
based on customer feedback 35$ per drive is a 
fair average.

Those 35$ can easily be saved through the 
upfront communication of no-fuel fuel orders 
with aFuel. In the left-hand graphic, you can find 
an example calculation covering different size 
airlines and the potential savings.

Benefits

Small airline 

(240 tankering flights/month)
25% - 2.100 $/month
75% - 6.300 $/month 
100% - 8.400 $/month

Medium airline 

(1.200 tankering flights/month)
25% - 10.500 $/month
75% - 31.500 $/month 
100% - 42.000 $/month

Large airline 

(2.400 tankering flights/month)
25% - 21.000 $/month
75% - 63.000 $/month 
100% - 84.000 $/month

Tankering savings
The breakdown below highlights the potential monetary generated by aFuel through the cost optimi-
zation of tankering flights. The percentages indicate the percentage of flights handled via aFuel.
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Seamless Integration
Flights with a no-fuel fuel order are clearly 
highlighted for you to identify during invoicing. 
Invoices for those flights should be monitored 
manually to ensure everything aligns with the 
agreements. aFuel even has an automated im-
port function established for airlines using Sky-
metrix (formally FuelPlus) as their fuel invoicing 
solution. No Fuel fuel orders are directly impor-
ted into your Skymetrix system and flagged for 
further inspection. This way, an airline can eli-
minate every unnecessary tankering invoice.

To increase the tankering savings, aFuel also 
offers a sophisticated algorithmic feature that 
allows for automated tankering forecasts and 
adjustments based on historical data and client- 
specific configuration. However, to learn more 
about this, we should sit together soon as it 
would go beyond the scope of this magazine to 
discuss it further.

With that, we have another benefit covered 
that stabilizes the operations and offers the op-
portunity to generate monetary savings with mi-
nimal effort. Again, a great example of why aFuel 
should be a no-brainer for your airline to imple-
ment soon. If you are not already sold on it, let us 
continue with the next benefit.

Benefits
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Backoffice Workload 
Speed it up
Continuing with the list of benefits genera-
ted by aFuel, we now move beyond the actual 
focus of the system, the operational fueling 
process. Instead, we look at how the subse-
quent processes can benefit from the new le-
vel of digital communication.

In the last article, we already touched on 
the import functionality to the Skymetrix 
system we offer. Looking at this much more 
generally, one thing becomes apparent. Pa-
per fuel slips are issued, but all invoices are 
handled digitally, resulting in a media disrup-
tion that is overcome by manually inputting 
the information from the paper slip into the 
invoicing system. This job is highly time-con-
suming, error- prone, and nowadays more 
than redundant.

Eliminating the Media   
Disruptions
With aFuel, you automatically eliminate that 
manual process, as no media disruption is 
present. A fuel slip is issued digitally and can 
be transferred into your invoicing system di-
rectly without any manual effort. In addition, 
every fuel slip from a connected airport will 
have the same format and data quality, stre-
amlining the process even more.
It will relieve your employees, as the repeti-
tive task gets eliminated and the overall pro-
cess quality will improve. Further automation 
could enhance the fuel slip and invoice hand-
ling even further - specific actions for that 
need to be defined by the airlines individually.

Eliminating media disruption is a huge 
benefit for every back-office department, as 
those generate unnecessary efforts and sub-
par process quality. With aFuel, we help air-
lines to eliminate just one more of those and 
pave the way to fully digitalized and connec-
ted back-office workflows.

Benefits
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Data Quality 
Redefined Insights
The next aFuel benefit that needs to be highl-
ighted is one that we have touched on several 
times – the massively improved data quality. 
Over are the days of paper fuel slips that need to 
be transferred manually into your system. With 
aFuel, you immediately get the same level of data 
quality at every station and from every supplier 
in a digital form. This cuts down the back-office 
workload as previously described and opens new 
opportunities for performance monitoring and 
process improvements.

In the past, monitoring the fueling process was 
impossible due to the lack of available data. Eve-
ry into-plane agent had its own fuel slip format 
that only contained the most relevant numbers. 
No other data was recorded during the operatio-
nal fueling process, so no real- time information 
exchange occurred. All that made putting efforts 
into the analysis obsolete.

New Data Available
aFuel revolutionizes that completely. Now, air-
lines can communicate with the into- plane 
agents in real-time and exchange far more infor-
mation than ever before. This creates a new level 
of data quality that allows for in-depth analysis. 
Fuel orders are recorded – both preliminary and 
final, real-time process milestones are exchan-
ged, and extensive digital fuel slips, including all 
relevant information, are issued. This allows air-
lines to create a digital twin of every single fue-
ling process individually, but more importantly, a 
performance overview per station or across the 
whole network.

Monitoring and comparing performance 
across the network opens a whole new set of 
process improvements. Knowing the top-perfor-
ming stations makes it possible to copy specific 
details that are done differently there and apply 
those to other more struggling stations.

The opportunities are sheer endless here. 

The fueling data is available extensively and uni-
formly, allowing airlines to integrate it into their 
overall turnaround analysis. Including the fue-
ling, data will highlight interdependencies with 
other turnaround process steps that can be im-
proved through further measures. The potential 
for process improvements and better stability is 
enormous, but it is difficult to evaluate from our 
standpoint. Airlines need to make the best use of 
the newly available fueling data to find areas of 
improvement that hold the most potential. Those 
might be obtainable by improving the inter-pro-
cess communication or by introducing new me-
ans of digitalization to the turnaround process.

Welcome to the Next Level
All in all, aFuel is an absolute game changer 
regarding data availability and quality. It opens 
many new opportunities for airlines in the future 
while drastically reducing the back-office work-
load. Subsequent process improvements are a 
must after implementing aFuel for any airline. 
Only with this, its potential can be exploited to 
its full extent. The last thing to say from our side 
- get your data analysts ready to overhaul your 
fueling and turnaround process.

Benefits
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Carbon Footprint 
Be Sustainable
We have come to the last benefit covered in 
this magazine – aFuel’s positive impact on 
sustainability. Talking about aircraft fueling 
and sustainability sounds rather odd as flying 
is often labeled as one of the biggest climate 
killers. And considering that aFuel does not 
reduce fuel consumption, the question of how 
it can improve the carbon footprint of an air-
line arises.

When it comes to improving sustainability, 
everybody thinks about global measures like 
switching to renewable energy or the rise of 
electrified mobility. Even though those are 
measures with a significant impact, they take 
much effort to complete or even progress. At 
the same time, sustainability can be impro-
ved by much smaller steps. The task of every 
company nowadays should be to identify eve-
ry single one of those small opportunities to 
make a positive impact overall.

One Step at a Time
aFuel offers two more of those small oppor-
tunities that are realized as a positive side ef-
fect. No additional efforts are needed. The di-
gitalization of the operational fueling process 
makes it much more sustainable. Switching 
from paper-based exchange to a real-time 
digital communication eliminates the paper 
wasted in this process, and the upfront com-
munication of tankering flights eliminates 
the CO2 emissions of unnecessary fuel truck 
movements — two tiny improvements with a 
positive impact on sustainability.

Let’s take a close look at the two. The com-
plete elimination of paper in the operational 
fueling process might be the most straight-
forward sustainability improvement of aFu-
el. Assuming that airlines running a non-di-
gital fueling process use five pieces of paper 
per fueling process, a substantial number of 
trees can be saved annually. 

And that is not even the best part! We, as In-
formation Design, have partnered with Tree-
Nation.com, a global reforestation program, 
to replant double the number of trees saved 
by our aFuel customers every year. With that, 
we support projects worldwide to combat the 
deforestation of our beloved home planet.
The second positive impact on sustainability 
that aFuel brings is connected to the upfront 
communication of the tankering flights. Fuel 
truck movements related to such a flight are 
erased from your payment bill, and the CO2 
emissions no longer have a negative impact. 
Considering the amount of tankering flight, 
this impact can vary drastically. 

Both measures have the potential to make 
a positive impact on the overall sustainabili-
ty of an airline. We certainly know that both 
measures will not save the world, but they 
are just two more little steps towards a highly 
sustainable company. Especially as an airline, 
you need to look for those little positive chan-
ges to improve your carbon footprint.

Benefits
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Take the Right Road Towards Digital Fueling

After reading so much about the  
benefits of aFuel, you are undoub-
tedly eager to learn more about how 
to get it up and running. The next  
articles introduce two different ways 
of implementing aFuel - the instant 
and the full-scale approach. 

Both match different requirements 

set and are easy to accomplish. Addi-
tionally, we take a look into the future  
of aFuel and also give you a step-by-
step instruction on howto move for-
ward digitalizing your fueling pro-
cess. So, stay tuned and let’s finish 
this magazine together in style!

Lead the Aviation 
Industry into the 
Next Decade

Outlook
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Approach #1 
aFuel Pilot App
Let us focus on the instant approach first. To 
allow airlines to digitalize the operational fue-
ling process as quickly as possible, we have de-
veloped the aFuel Pilot App. This app works on 
every single internet-enabled device and allows 
the handling of the complete operational fueling 
process. From issuing the first preliminary fuel 
order up until electronically signing the fuel slip, 
every process step is covered.

Install this app on the EFB devices of your 
pilots, and your fueling process is instantly di-
gitalized.

It is really that simple! The app is fully integ-
rated into the aFuel system and connected to all 
our fueling partners. When a new customer air-
line decides to go down this route, we implement 
the necessary configurations and set up the cre-
dentials to use the app. That is everything that 
needs to be done on the technical side. In ad-
dition, the airline needs to brief the pilots about 
the new process, and everything is ready to go.

Instant Digitalization
The data produced during fueling is essential to 
other processes like fuel invoicing and emission 
trading. The applications used for those pro-
cesses can be supplied with the aFuel data to 

generate benefits in those adjacent processes. 
Establishing such a data feed is a simple confi-
guration job on both sides. 

As everything is really that easy, we offer po-
tential clients the chance to sign up for an aFuel 
trail phase using the Pilot App. For the period of 
two months, airlines can get the opportunity to 
use the app at selected stations and experience 
the benefits of a digitalized fueling process. Af-
ter two months, we sit together with the airline 
to discuss the results and our joint next steps. 
Most airlines opt for one of two options. Either 
roll out the Pilot App to all pilots and stations or 
decide to go with a full-scale integration to un-
lock even more features and benefits.

How the full-scale integration is achieved is 
described in the next section. However, the aFuel 
Pilot App offers airlines the perfect option to in-
stantly digitalize the operational fueling process 
with absolutely no technical effort. We configure 
everything and provide you with the ready-to-use 
app. Using the app might only offer basic fea-
tures of a digitalized fueling process. For some 
airlines, that might be everything that is requi-
red; for others that want to take it some steps 
further, the app offers an excellent opportunity 
to experience the benefits first-hand.

Outlook
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Approach #2 
Full-Scale Integration
For airlines that want to utilize the benefits of 
a digitalized fueling process instantly, the aFu-
el Pilot App is the perfect approach. It is an ef-
fortless door opener so to say! However, a digital 
fueling process can do even more. Our full-scale 
approach aims to blend aFuel into your existing 
IT and process structure without noticeable ad-
justments to both. 

We want you to keep your current EFB solution 
and devices, make only positive changes to the 
fueling routines of your pilots and supply all ad-
jacent processes with the appropriate data. After 
reading this, you probably have nightmares ab-
out lengthy IT implementation projects already. 

You again, you can be rest assured that even 
a full-scale integration of aFuel is nothing to be 
scared about. 

With our proven project setup, we have expe-
rienced an average implementation duration of 
four months in the past. During that time, we 
support all our clients to the best of our abilities 
and guide them towards success.

Your own Blueprint
As said, the idea is to integrate aFuel as seam-
lessly as possible into an airline‘s process and 
IT infrastructure. To achieve that, a tailored ap-
proach is needed for every airline, as the setups 
vastly differ. By having extensive sessions with 
our potential customers to analyze each puzzle 
piece of the fueling process, we design a com-
prehensive blueprint for the upcoming aFuel 
integration. During those sessions, we will di-
scuss how the currently used EFB solution can 
be adjusted to facilitate the digital fueling pro-
cess, how the ACARS system of the fleet can be 
utilized to automate specific steps, and how the 
digital fuel slip information can be used to im-
prove the fuel invoicing. With all that included, 
the blueprint will depict a process fully embed-
ded into the current infrastructure.

Additionally, automation opportunities will be 

highlighted and, if possible, integrated into the 
blueprint. This includes the automatic valida-
tion and acknowledgment of digital fuel slips, 
the algorithm-based reevaluation of tankering 
flights, and the automatic rejection of invoices 
for such flights. All those enable the airline to 
utilize parts of the previously highlighted bene-
fits of aFuel.

With the blueprint done, we can jointly start 
the implementation process. The most relevant 
part is establishing one connection between your 
IT infrastructure and the aFuel system. For this, 
aFuel offers various options to accommodate 
every possible airline setup.

Through this one interface, we will exchange 
all relevant IATA AIDX messages. We suggest 
every airline to set up a fuel data middleware to 
facilitate the internal gathering of all aFuel-re-
levant data. The middleware then handles the 
transformation of those messages into the AIDX 
format and vice versa. During the setup and tes-
ting of this interface, we will support you in eve-
ry way possible to get that important task done 
correctly.

Always by Your Side
Some other items, like the adjustments to the 
EFB solution, need to be handled by your IT 
teams or your service providers. However, you 
can be assured that even in those processes, we 
will support you all the time. We will join every 
meeting with the relevant teams, provide exam-
ples and hand out recommendations on how to 
proceed. 

With our project setup and continuous support 
throughout the implementation, we are sure that 
we can get aFuel up and running in four months 
with every airline worldwide.

As soon as everything is done and the last tes-
ting session was a total success, we move on and 
are ready for the go-live. The rollout across the 
network can happen with a big bang or as a con-

Outlook
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tinuous process, depending on the airline‘s ag-
reements with the fueling providers at different 
stations. During the first days of usage, we will 
look closely at everything and support the airline 
to spot and solve problems quickly. Then, as soon 
as everything is running smoothly, we switch to 
normal operations mode. Besides guaranteeing 
smooth fueling operations across the network, 
we jointly start analyzing which stations to con-
nect to the network quickly to increase the num-
ber of flights handled via aFuel for the airline.

The full-scale option certainly generates more 
significant efforts on the airline side compared 
to the Pilot App option. However, to implement 
a digital fueling process that adjusts to an airli-
ne‘s current process and IT infrastructure, this 
is absolutely necessary. Every airline operates 
differently; therefore, every airline needs a tai-
lored approach to a digital fueling process. We 
have proven time and time again that we are the 
experts to create such blueprints together for 
worldwide airlines and that the efforts necessary 
are negligible compared to the enormous bene-
fits that aFuel can generate.

Now you know that there are two options to 
implement aFuel, and it is time for you to choose 
the best one. You can either go with the quick 
option and use the aFuel Pilot App to achieve 
instant digitalization of the operational fueling 
process or choose the tailored approach where 
we jointly elaborate the best way to seamless-
ly integrate aFuel into your existing process and 
IT infrastructure. Both options have their uni-
que advantages, and every airline needs to make 
an educated decision on which one to choose.  
So how will your decision look like?

Outlook
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A Glimpse of 
the Future
It will be Exciting - We Promise!

Outlook

We aim to make the largest digital fueling net-
work even bigger and better. Expanding the num-
ber of customer airlines and fueling partners is, 
of course, the number one priority. Naturally, the 
more connectivity we can offer to our clients, the 
better the product. However, we believe that we 
can do much more to make aFuel the number 
one choice of global airlines. 

The aFuel Suite
With the aFuel Suite, we want to create an all-
in-one performance monitoring solution for our 
customers. One application to analyze and com-
pare performance levels at different airports to 
make full use of the data generated during the 
fueling process. 

With that, we want to put our customers into 
the driver’s seat and enable them to steer the 
fueling operations as well as possible.

Based on our extensive aviation KPI know-
ledge, we have developed an expressive set of 
fueling KPIs that gives precise feedback on the 
quality of every single process step. Additionally, 
we combine fueling information with your overall 
operational performance to evaluate its impact 
on your flight plan stability. 

The aFuel Suite also keeps track of previously 
described benefits and their economic potenti-
al. So, you can always have an eye on how much 
money or trees aFuel has already saved for your 
airline. All those KPIs are calculated based on 
your current level of aFuel usage as well as your 
potential usage. This is how we like to encoura-
ge our customers to expand the usage of aFuel 
further. So never hesitate to contact us about the 
connection of a new fueling provider of yours. 

All this will be available to our customers at 
the end of 2022. The aFuel Suite will be included 
in every subscription package at no additional 

cost. Stay tuned for more updates!

New Integrations
To make the expansion of the network and the 
onboarding of new clients more convenient, 
we are looking forward to adding new systems 
to our list of standardized integrations. On the 
fuel provider side, we are already in contact with 
multiple providers to connect new systems to 
the aFuel network. It will help  us expand the co-
verage and fulfill the requests from our airline 
customers much quicker. Additionally, we plan to 
upgrade some of the existing integrations to add 
new functionality.

On the airline side, we are reaching out to dif-
ferent EFB providers to establish standardized 
interfaces and functionalities as well. We also 
try to continue our efforts that we started with 
integrating the Skymetrix system to connect ad-
jacent processes. 

Both will lower the entry barrier for many air-
lines and enable a much faster and more seam-
less integration.
We have a good lineup moving forward for both 
sides of the network. With all those efforts, we 
expect to confirm our status as the world’s lar-
gest digital fueling network and the one that glo-
bal airlines trust the most.
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New Features and Automation
We are in constant exchange with our customers 
and partners to discuss new features that would 
make aFuel an even more powerful tool. In our 
user meetings, we very much focus on the poten-
tial of further automation within the fueling pro-
cess. The algorithm-based reevaluation of tank-
ering flights is just one great example of that. 
In the future, we will try to utilize the generated 
data in combination with cutting-edge technolo-
gy to allow for even greater improvements.

To do so, we are constantly testing and playing 
around with the newest predictive and automa-
tion software tools available. Only this constant 
pioneering work will keep aFuel at the top as the 
competition never sleeps. If you want to help us  
 improve aFuel further, join our 

user meetings earlier on to 
suggest your ideas and work 
on them together with us.

Outlook
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Your Way Forward

No matter if you read every single word or if you 
just skipped through it, we have come to the end 
of this magazine. In the previous articles, we 
have covered absolutely everything you need to 
know about the digital fueling process and our 
product, aFuel.

Now you are probably asking yourself what the 
best way forward is. Of course, we have an ans-
wer for that. First, let’s get in contact! You can 
find my contact details on the back of the maga-
zine. If you want one last assurance, you can also 
check out our website by scanning the QR code 
on the back. 

After reading this magazine and checking out 
our website, you are already an aFuel expert. 
That makes the upcoming exchange between us 
much simpler, as we both know what we want to 
achieve together. Therefore, our first step will be 
to talk about the benefits of aFuel again.

A Head-Turning Business Case
We have developed an extensive business case 
around the usage of aFuel, that can be tailored 
to your operations. Based on data provided by 
you, like number of flights, tankering flights, and 
your route network, we will construct a three-ye-
ar business case including an individual growth 
plan. This 30-page document will contain all the 
numbers you need to convince your colleagues 
and upper management about aFuel. We know 
that to do that, such a number-crunching docu-
ment is required. The aFuel business case has 
already been the key to success for many of our 
current and upcoming customers. 

After handing over the business case, we will 
let you do the internal work, but be assured that 
we will support you whenever possible. Every 
meeting in which you need our support, we will 
attend. Every mail you send us will be answe-
red within a day. We will always be by your side 
during that process. After getting the collective 
thumbs up internally, we are ready to engage in 
the contract negotiation and project setup talks 
with you.

From the moment you get in contact with us up to 
the go-live of aFuel, we will support you as well 
as possible in every situation. Together we will 
make the digitalization of your fueling process 
an absolute success. So let us waste no time to 
get going as soon as possible. Lastly, I want to 
thank you for the effort of educating yourself ab-
out aFuel with the help of this magazine. I hope 
you enjoyed it as much as I did writing it. I am 
looking forward to talking to you soon about your 
aFuel project!

Yours sincerely,

Outlook

Let‘s get in Contact Soon!

Robin Weissgerber
aFuel Product Strategist
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