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DISCLAIMER
The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are made to Royal Dutch 

Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and its subsidiaries in general or to those who work for them. These terms are also used where no useful purpose is served by 

identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements 

over which Shell has joint control are generally referred to as “joint ventures” and “joint operations”, respectively.  Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used 

for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest. 

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than

statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks 

and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch 

Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”, “ambition’, ‘‘anticipate’’, 

‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors that could 

affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; 

(b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of 

suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory 

developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with 

governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend

payments.  All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements.

Additional risk factors that may affect future results are contained in Royal Dutch Shell’s Form 20-F for the year ended December 31, 2018 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward-looking 

statements contained in this presentation and should be considered by the reader.  Each forward-looking statement speaks only as of the date of this presentation, JUNE 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to 

publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in 

this presentation.

We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC.  U.S. Investors are urged to consider closely the disclosure in 

our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. 
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IT WILL TAKE AN 
ESTIMATED FIVE 
YEARS TO RETURN 
TO PRE-PANDEMIC 
PASSENGER LEVELS

The Aviation Industry has been badly hit by the 
pandemic.  IATA forecasts recovery to 2019 levels 
by 2024.

1. IATA (July 2020)
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Today, as our industry recovers, we need to 
leverage technology more than ever before. 
digitalisation will be a key engine of aviation’s 
restart.  

[1]



Enhanced passenger 

experience

Efficient ground operations provide 
passengers with reliability and a quality 
experience, which keeps them returning.

Reduced 

operational costs

Airlines are faced with the pressure 
to provide quality services at an affordable 
cost. With less time spent on the ground, 
airlines can minimise operational costs.

HOW DOES 
OPERATIONAL 
EFFICIENCY 
IMPACT AN 
AIRLINE’S 
SUCCESS?
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Operator looks 
for airline 
representative to 
sign on SkyPad 
after checks

Pilot logs final fuel 
figures in aircraft 
log/airline database 
manually 

3 – 5 mins*

Airline 
Fuel-documents

Shell 
Invoice

Documents Involved

Data flows through 
airline database

Reconciliation required due to input 
of data in 2 different systems

3. POST-FUELLING 

TODAY’S MANUAL PROCESSES IMPACTS AN AIRLINE’S PROFITABILITY

Airline 
manually 
communicates 
pre-fuel figure

Pilot logs in 
estimated fuel 
(pre-fuel) figure 
in airline system

1. PRE-FUELLING

Engineer sets 
fuel panel to 
80% of pre-fuel 
volume

Operator 
commence 
refueling to 
80% of pre-
fuel volume

Engineer confirms 
final refuelling figure 
with pilot

Engineer sets 
fuel panel to 
make up final 
fuel figure

Operator fuels 
up to final fuel 
figure

2 – 3 mins*

2. FUELLING

3 – 5 mins*

Manual input of data in separate, independent systems (Shell and Airline) is time consuming 
and results in opportunities for errors that require reconciliation.A

A

A

A BB

B Manual hand-offs results in idle-time which lengthens turnaround time.
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1. Estimate of time saving refueling a wide bodied aircraft. Airline may not benefit from the 

time saving, as other factors can delay turnaround times.

2. Estimate only, FTE savings will vary by airline.

IMPACT

CONSEQUENCES

ROOT CAUSE

An average of 1.5 FTE spent. 
Reconciling and 
investigating errors2

An average of 8-13 
minutes additional 
turnaround time1

Data 
inaccuracy

Flight 
delays

Manual 
data input

Coordination 
challenges in 
The apron

THESE INEFFICIENCIES 
HAVE A HUGE IMPACT 
ON THE AIRLINE’S 
PROFITABILITY

Now, think about this. Just to resolve one unintended 
invoice discrepancy, you and your team may have to 
invest significant amounts of time.  This could divert 
resource from other vital activities, such as commercial 
negotiations, managing important operational issues, or 
price risk management. 

Now imaging you have six on-going dispute 
investigations at one time, all requiring numerous liaisons 
with back office and operations teams.

Won’t you agree that such resolutions are unnecessary 
and tedious distractions that could reduce your team’s 
productivity?
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Pilot logs in 
estimated fuel 
(pre-fuel) figure 
in Airline system

SHELL SKYPAD DATA EXCHANGE REMOVES THESE

1. PRE-FUELLING 3. POST RE-FUELLING

SDE
Pre-fuel amount 

send directly 
to Shell 

Operator commence 
refuelling to 80% of 
pre-fuel volume

SDE
Real time 

confirmation 
of final fuel 

amount Operator fuels up 
to final fuel figure

Airline 
Fuel-documents

Shell 
Invoice

An end-to-end digital process, reducing errors and cutting turnaround times

2. FUELLING

SDE
Final amount 

confirmed 
electronically 

Consistent information
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2. FTE Savings = An average of1.5 
full time staff & $54,000 annual 
staff cost2

1. An average of 8 to 13 minutes of 
reduction in turnaround time1

1. Estimate of time saving refuelling a wide bodied aircraft. Airline may not benefit 

from the time saving, as other factors can delay turnaround times.

2. Estimate only, FTE savings will vary by airline.

WE KNOW THAT 
FOR AIRLINES, 
THE CURRENCY 
OF REFUELLING IS 
SECONDS & 
ACCURACY. 

Minimising delays in turnaround times and errors 
in data transmission are two of the most critical 
aspects of maintaining profitability.

Copyright of Shell International B.V.



10

NEXT STEPS 

FOR AIRLINES

1. Talk to us!

2. Jointly identify potential pilot sites. 

2. Airline IT team to work with SAV         
in integrating the systems.

3. Airline IT team to review the Airline 
Specification Documents. Ideally the 
airline team should speak to SAV and 
SAP together

4. Airline IT team to develop plan 
project and establish timelines          
with Shell’s Project and IT Team.
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